The “No Tardy” Intervention
Greenville Elementary

Cache School District


Our goal this 2007-2008 school year has been to continue to increase on-time behavior of all students by having them present when instructions are given, leaving more time for academics. We have done this by posting a calendar on the door of each teacher. The teachers have marked their classroom calendar according to 100% on-time attendance with a sticker, smiley face, or one of their choosing that best suits them, along with their initials. We have a simple reward at the end of each month for those classes who have met the “no tardy” goal for the month. The calendar serves as a constant reminder to students and staff of our schools goal.

The first year of intervention focused on decreasing tardies within the school. There were no dramatic changes. In fact, we saw an increase in tardies during the months of October, January, February, and March. The second years we brought parents on board. We made announcements at our Back to School night, sent thank you notes home to parents, acknowledged parent effort in the school newsletter, and used our community marquee to remind and thank parents. According to our data, this helped to improve on- time behavior. 


We have displayed a bar graph in our main hall. This graph depicts the last three year’s data by month on school wide tardies. This display is a work in progress, so each new month the students can see the school’s success. According to our data, January was a month of excessive tardies. Our principal, Mr. Allred, advertised our special goal-setting for the month of January before Christmas break. He continued to give updates and encouragement once a week. Our January goal was a great success! We cut our tardies from previous years by approximately half (see poster). We have appreciated USU’s athletic teams who have come to greet and “high five” the students as they arrived on-time.

We feel that parent/teacher “buy in” was critical. Consistent emphasis for decreasing tardies for all months on a regular basis is essential to success. The follow-up telephone visits with parents of children who are consistently tardy was important. Having a school-wide celebration has helped students/staff recognize the need to reduce tardies.
