FUNCTIONAL BEHAVIOR ASSESSMENT

After implementing our “Cat Tracks”, (BEP) program, we saw that we had a few students who were not successful with it.  Not only did their behavior not improve, it got worse.  We realized that we would not be able to change these students behavior, but we thought we could control it and make them more successful in school.  One of our team’s long term goals was to increase individual students’ academic performance.  We thought that by helping them improve their behavior, their academics would naturally improve.  We would not do a functional behavior assessment on a student until they had been a part of the “Cat Tracks” program.  For each student, we would look at their office referral data, academic performance, and failing “Cat Tracks.”
We decided that the next step for these students would be a functional behavior assessment.  We used a combination of methods for collecting information on the students.  We conducted interviews and direct observation of the students.  We started with just one student who had been identified and participating with an individualized BEP program the previous year.  The BEP program had worked in the beginning, but over time the problem behaviors had returned and revisions were needed.  After the interviews and observations were completed, we met as a team and discussed the results.  Then a member of our team wrote a behavior plan for the student.  The team looked over the plan, the parents were contacted by the administrator, and a meeting was held.  After getting written approval from the parent, the behavior plan was started.  The plan did not change the behavior immediately, a number of changes were made.  It has taken a great deal of time, but this student is currently passing his classes and his behavior has improved.
In November, we had another student who we felt could benefit from FBA’s due to behavior problems and academics.  The same procedure was followed, and he began his behavior plan.  Again, a change was needed but after making the changes this student is now doing very well.  His behavior is improved, and he is passing all of his classes. 
In December, we had a student referred by teachers to the team for a FBA.  This student was not a behavior problem.  The student was referred for academic reasons.  After discussing this situation as a team, we decided that since one of our goals was increased academic performance, we would go ahead and do the FBA.  This student has not made a lot of progress so far.  Changes have been made in the plan, but the student is still struggling in some of his classes.

As a team, we feel that doing functional behavior assessment has been successful.  We learned early on that we would have to continually assess the student and make changes to their behavior plans.  We also learned that the students may do well for a while and then have a relapse in their behavior.  Again changes would be made to their behavior plan.
Seeing the success with the students is rewarding.  Doing FBA’s takes a lot of time and work and would not be possible for a large number of students.  That is the reason we are doing this with our “top of the triangle” students only.
