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School: Park Elementary

District: Cache County

Sometimes you have those students that Tier I school wide supports just 

don’t do the job for. Those are your Tier II students. In our school we chose to do something similar to the BEP program by Leanne Hawkins. Our school mascot is the eagle so we chose to name it Eagles in Training (EIT).
Once a student is identified as a Tier II student, they are placed on this program (with permission from the parent.) We have a designated person on our staff that is considered our EIT coordinator that does the check in and check out. This basically means she meets with the students when they arrive at school and when they leave school. She meets with them and gives them their EIT daily progress report to start them off on the right track for the day. 
Daily Progress Report
Student Name:    

( = 2 points
Points Received


Date:

( = 1 point
Points Possible



Today’s goal:    

( = 0 points
Daily goal reached?  Yes   No
	Goals
	9:00-10:00
	10:00-11:00
	11:00-12:00
	12:00-1:00
	1:00-2:00
	2:00-3:00

	1. Be Safe

	(    (    (
	(    (    (
	(    (    (

	(    (    (
	(    (    (
	(    (    (


	2. Be Kind


	(    (    (
	(    (    (
	(    (    (

	(    (    (
	(    (    (
	(    (    (


	3. Be Responsible
	(    (    (
	(    (    (
	(    (    (

	(    (    (
	(    (    (
	(    (    (



Teacher Comments:











Parent Signature:







Here is an outline that should be followed through with those students on EIT.

· The student gives the (EIT) daily progress report to the teacher each morning.

· Student receives feedback from the teacher after each class period or activity related to expected behaviors.

· The teacher waits for natural breaks in the flow of the classroom activity to go over the marking of the EIT with the student.

· The student receives continual behavior feedback and prompting through out the day. 

· Teachers are encouraged to explain their choice of ratings to the student and praise them on days when they meet or come close to meeting their goal.

· Students will not always remember to get EIT daily progress report or ask feedback during transitions from one activity to the next. Teacher should provide support for students learning the program.

· The EIT program is designed to provide continual, specific feedback and positive behavioral support to a student throughout the day.

· The EIT program creates a structure that eliminates antecedents to problem behavior by increasing antecedents for positive behaviors.

It is important to remember that all staff involved be trained on how to provide these supports. This is a program that is to benefit those at risk students before they become a top of the triangle student. 

