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Welcome by Ted Kelly. Ted said that Consortium was one of the best
experiences of his educational life. He stated that we are doing many of the
things we need to do, but we can do better. We need to look for new
opportunities for growth and change and look for ways to help each other.

Jerry Christensen outlined the meeting.

Steve Kukic, Sopris West, was the main presenter.  Some of his key points are:
� There are three constants: change, principles, and choice.
� No child left behind is now a law. No teacher left unsupported should

also be a motto.
� “If…one cannot change a situation that causes his suffering, he can still

choose his attitude.”
� You can’t mandate what matters. Change Forces by Fullan, 1999.
� You have to have high character as well as good competence to be a

successful person. Maturity is a combination of competency and
compassion.

� “If it works, don’t break it.” Kukic, 1993.
� “The significant problems we face cannot be solved by the same level of

thinking that created them.” Albert Einstien.
� Key to productive process of change is a mindset that conflict is inevitable,

Fallen, 1993.
� “Living on the edge of chaos:  when systems of any kind are poised on the

edge of chaos between too much structure and too little structure, they
‘self-organize’ to produce complex adaptive behavior”: Brown &
Eisenhardt, 1998.

� Tend the chaos, don’t manage it.
� “Reputation is how you’re perceived to be by others. Character is what

you are. Only you know.” John Wooden, 2000.
� “Surthrival: the fine art of growing, no matter what the situation and/or

other people throw at you.”
� The platinum rule: treat others as they would want to be treated.
� Attack incoherence: connectedness and knowledge creation are critical.
� Schools need to be adaptive, not adapted.
� There is no SINGLE solution; craft your own theories and actions by being

a critical consumer.
� Bond with your pack! Grow deep, not just tall.

Jerry Christensen did the folder “browse-by”. Marilyn Likins, Sharon Neyme
and Hollie Pettersson gave announcements of upcoming conferences. Cheryl
Hostetter highlighted the September issue of the Utah Special Educator and
mentioned that each edition is coordinated with consortium for the purpose of
collaboration.

Bruce Schroeder facilitated the Leadership report. He introduced Tom Burchett
and Cheralyn Creer as new to the USOE. The state office is being reorganized



due to cut backs and studies last spring. There is no longer a “students at risk”
division, but still have special education area. Still trying to figure out what the
changes mean. SIG – more than half over with grant, two years or so left with
activities. Monica Ferguson (preservice, recruitment) – highlighted the jobs
website that SIG sponsors. Bruce introduced Karl Wilson, special education
director at state office.

Karl Wilson stated how much appreciation he has for all consortium members
and what they do. He asked how do we meet the needs of students with
disabilities? Mentioned performance goals and talked about ways to meet those
goals. We have good people on the front line, but there is room for improvement.
We must look at data and analyze where we need to make changes. We need
highly focused individuals who will work to make a difference. (IDEA will not
be reauthorized until after elections.)  Highly qualified staff and focus on student
outcomes will be focus on IDEA. Karl encouraged everyone to be involved in
planning and working to make a difference.

Jerry had new people introduce themselves: Taryn Kay, Moab; Richard
Albrecht, Beaver; A.J. Pease, Uintah; Gail Albrecht, Richfield; Leanne Hawkin,
U of U.

Adjourned at 12:00.
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Linda Otte
AJ Pease
Hollie Pettersson
Doelene Pitt
Helen Post
Jack Rudio
Valerie Scherbinske
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Minutes taken by Cheryl Smith



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (Apple RGB)
  /CalCMYKProfile (U.S. Sheetfed Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [72 72]
  /PageSize [612.000 792.000]
>> setpagedevice


